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= Azores is a archipelago, in the Atlantic Ocean, with nine
islands

= The Autonomous Region of Azores is one of the two
autonomous regions of Portugal

= Population: 239.000

= Regional administration workers: 18.359 (represents 18%
of the azorean workforce)
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»1X Azores Regional Government Programme (2005-2008)

»Regional Plan for Quality Promotion in Public Services

Strategic Ve-)

v'Companies v'Public Service v'Citizenship
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Strategy Adopted

S Government Requlation n° 2/2006
* Order to create Promotion Quality Teams

* Obligatoriness of Self Assessment in each

organization

* Periodically schedule

< Self Assesssment for Regional Educative Sector (QUALIS)

* Regional Executive Law (DLR n°® 29/2005/A)
» To adapt CAF examples to Public Educative Sector
*Obligatoriness of Self Assessment in all public ¢,
schools WK
« Periodically schedule P
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General Coor
Government Vic
Regional Directorate
. and Public Ad

v’ To follow up the implementation of CAF

v To coordinate the Quality Promotion Teams

v To train all members of Quality Promotion and Self
Assessment Teams, in 2006-2007:
18 training sessions - 12h (400 participants)
1 Workshop (168 participants)

v To design a Users Book for the Teams, considering >
the specificness of the azorean strategy W
v To follow up the Improvement Actions Plan / L Nypd
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(Self) Asse

Teams (EA
(CAF -
A Qualis

v’ To develop the Self Assessment

Department Co

Quality Promoti
N—

v'To follow up the implementation

v'To coordinate the Self . o
in each Organization
Assessment Teams
v To prepare the Improvement
v'To follow up the Improvement
) Action Plans
Actions Plan

o v To send to the Department
v'To report to General Coordination P

the Improvement Actions Plan in Coordination the Final P

a quarterly basis Report P
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Department Involvement
700 +

614

‘ITeams B Workers in Teams ‘
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Team Workers vs. Total Department

Workers

8419

PGR VPGR SREC SRAS SRE SRAF SRAM SRHE

B Workers in Teams B Total Department Workers
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Improvement Actions Identified

14%
12%
16%
33% 1%
B Leadership B HRM
@ Process Management O Strategy and Planning
O Partnerships and Resources @ Key Performance Results
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Balance of the 316 Identified

Improvement Actions

23%

30%

‘I:I In Execution @ Implemented @ To be started

Implemented | In Execution To be Total
started
94 150 72 316
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Goals Achieved

< Involvement of employees in the Improvement Process

< Discovery of the strengths and areas for improvement

2 Measurement of the progress over time, through
periodic self-assessment

2 Integration of various quality initiatives into normal
“business” operations

2 Management by processes and facts

< Knowledge of the direction to follow for improvement
activities
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Thanks for your attention!

Contact: victor.jr.santos@azores.gov.pt
For more informations WWW.aZO0res.gov.pt
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