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HELLENIC REPUBLIC / REGION OF CRETE

GENERAL SECRETARY

Directorate of Deployment Further...

(Planning) and Development 12 directorates with region-wide competencies
(D| S A-ROC) 6 directorates with local competencies

DIRECTOR

Four (4) departments with region-wide
competencies

Regional Policy Planning

Programme implementation & Project
management e 30 employees

Stimulation of regional development

Management of natural resources
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The Self-Assessment
B Project planning and methodology

- AND DEVELOPEMENT (DISA-Roc)
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JREGIONIORCRE T g Our aim on implementing the self-assessment

DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA) SRS

1 i Achieving the Involvement of Top Management

Identifying Priorities, Strengths and Opportunities
for Improvement

Identifying Critical Information and Knowledge Gaps

Fostering the «Entrepreneurship Spirit»
within the Management Team

Enabling Benchmarking Activities and (DISA-Ro()

2
3
4 | Ensuring a Common Understanding of Goals and Plans
5
6
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@ P L Our procedural approach implementing CAF

PREARRANGEMENT |

Project Training of System Data (evidence)\ |
planning working groups customisation collection

------------------------------------------------------------------------------------

SELF-ASSESSMENT PROCESS [

Self Data Results
I *
> Itroduction > Assessment>> Analysis >> presentation > |

w
------------------------------------------------------------------------------------------------------------------------------------------------

PLANNING OF IMROVEMENT ACTIONS

Compilation of JSA-RoC)
an extended —
assessment review
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Implementation and customisation
of the CAF contents according the
needs and characteristics of DISA-

RoC...

... on the basis of a formal
guestionnaire used at equivalent

organisations.

» Main aim was to incorporate the
strategic priorities and the
organisational attributes of the

directorate...

... to reach the best possible
acceptance and effective analysis of

strengths and areas for
Improvement.

Questionnaires
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REGION OF CRETE - B Structure of the questionnaire

DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA) B

9
Criteria

27 Subcriteria

=

y -

= The questionnaire for each criterion is based on the CAF Edition 2002.

= The approx. 200 questions for all criteria allows a detailed multidimensional analysis >C)
on Criterion and Subcriterion Level as well as on item level, that allows a sharpen —
identification of areas for improvement and after that a reliable prioritisation of areas
for improvement and proper action planning.
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JREGION OF CRETE ecromross DD The Self-Assessment Process with SAB®

x

QUESTIONNAIRE
1 INTRODUCTION ZBASED ASSESSMENT || DATA RECORDING
| — ¢ s

|

ISAB T

SYSTEM ANALYSE BEWERTUNG

DATA
PROCESSING A RESULTS ——
_— —— PRESENTATION —
S S—

VELOPEMENT (DISA-Ro()

= =

=

PRIORITISING OF AREAS
FOR IMPROVEMENT
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Assessing the organisation
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RES'O”OFCRE“ - Extended results presentation
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1 REGION OF CRETE

DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA)

The Self-Assessment
] The most interesting results ]

“L u,NEN(»J 'r 'l\lr_:f! D \/t LQFEI\/”_F‘- [ {DIS/J f—’(-\f“)

Resource
Centre




Overall Results

p

Overall

START

PERFORMANCE IMPORTANCE

55 CRITERIA Score (%) Score (%)
q& Leadership 50 2,50 5 82
% Strategy and planning 47 23 5 79
@ HRM a2 2,60 5 79
@ Partnerships and resources 47 2,35 5 77
_9"”0rm\5“\0j
Process and change management 45 2;25 5 70

et

g Customer/citizen-oriented results 62 3,10 5 84

=

= People results 64 3,20 5 82

8

«w Society results 62 3,10 5 84

(= =

%E Key performance results 57 2,85 5 74 _
— - 3

Overall B ’A-RoC)
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' (SAB romm
PORTUGAL 2007 @1':’%;?1‘&':59 :




REGION OF CRETE

DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA)
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Overall results - Subcriteria Level

Sub-Criteria - Overall Figure
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Overall results - Criteria Level, Portfolio analysis

P Portfolio Analysis

100

Cost saving area Strengths ‘

Basic Analysis

Topics of Opportunities
low relevance for improvement

Performance

Created by SAB®
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. 50 .} Enablers @ Results 100 )A'P\OC}
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'REGION OF CRETE - Directorate of Planning and Development, Heraklien, Aplir 2006
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Some conclusions regarding the overall results

f-?erymm&ref-e =, "‘-

"ITE 1!

= Excellence philosophy accepted to a great extend; high grade of
importance: 79%

= Obvious orientation to results performance; results criteria have a
higher performance as the enablers criteria (typical for many
organisations of the public sector)

= Leadership commitment affirmed; high grade of importance: 80% and
big performance: 50%

» |eadership efforts impact better performance (CAF-Topics
Interdependencies); example: High performance on Subcriterion 1.3
(Employees motivation) impacts on Criterion 3 (HRM) and accordingly
to Criterion 7 (People Results)

SOME EXAMPLES ON CRITERION-

SUBCRITERION LEVEL

.
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&% et s st st semommees I Criteria Results - Leadership Subcriteria

p

£ 1. Leadership - Sub-Criteria
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b 3
' 60
) 40
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{ e
[ e Give a direction to Performance
‘oo the organisation: ~ Develop and
o develop and implement a system  Motivate and
=5 communicate vision, for managing the support the people Manage the
EE mission and values organisation in the organisation relations with 8
=r— and act as a role politicians and r
= model other stakeholders

h-g_n-
@ B

e e AN
ot -—'—T‘

; Resource
Centre

P
|t




Criteria Results - Leadership Topics (Items)

1. Leadership - Overall Figure
.

O Importance & Performance ’A-RO C)
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Criteria Results - Leadership Topics Portfolio Analysis

o 1. Leadership - Portfolio Analysis

100

0

S
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Performance
®Created by SAB

b Basic Analusis
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REGION OF CRETE - Directorate of Planning and Development, Heraklion, April 2007

AN
m oL caf e
- Farvam . -




REGION OF CRETE

DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA)

START

100

80

60

40

20

Results of people satisfaction
and motivation measurements

Criteria Results - People Results Subcriteria

7. People results - Sub-Criteria

Indicators of people results

Importance

Performance

@) Basic Analysis

'REGION OF CRETE - Directorate of Planning and Development, Heraklion, April 200
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&% REGION OF CRETE ' Criteria Results - People Results Topics (Items)

7. People results - Overall Figure
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L b e Criteria Results - People Results Portfolio Analysis

7. People results - Portfolio Analysis
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| { REGION OF CRETE
. M DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA)

Criteria Results - Key Performance Results Subcriteria

9. Key performance results - Sub-Criteria
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Criteria Results - Key Performance Results Topics (Items)

9. Key performance results - Overall Figure
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el e Criteria Results - Key Performance Results Portfolio Analysis
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TARS 9. Key performance results - Portfolio Analysis
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RES'O”OFCRETE Some of the DISA’s Priorities (What’s important to be done?)

START

Enablers - Priorities

PRIORITIES P |

0 € 00}
O

Ensuring that all employees have access to the knowledge relevant to their tasks and objectives 63 98 35

. Encouraging mutual trust and respect 70 95 25

Ensuring financial and budgetary transparency 63 95 32

RL e

Developing and formulating a vision (where we want to go) and a mission (what are our goals) of

@ the organisation 60 95 35
‘%’Om\s‘&
Keeping employees informed about significant issues 53 95 42
Ensuring transparency of the organisation as well as its decisions and development (e.g. by 53 95 2

publishing annual reports, holding press conferences and posting information on the Internet)

Proactively asking employees for their ideas and suggestions and developing appropriate
mechanisms (suggestion schemes, etc.)

68 93 25

Assessing the need to reorganise and improve strategies and methods. 63 93 30

A8 Basic Analysis

Defining appropriate management levels, functions, responsibilities and autonomy 53 93 40

Encouraging and supporting employees to make suggestions for innovation and improvement and e ——
A R 53 93 40 -
to be proactive in their daily work

Created by SAB®
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Some of the DISA’s Strenghts (What DISA did best?)

Enablers - Strengths

STRENGTHS

"I"‘" x£0/: Ensuring good working conditions throughout the organisation 83 88 5
q% <t Supporting and assisting new employees (e.g. by means of coaching, tutoring) 75 88 13
(ayA Establishing a value framework and codes of conduct 73 88 15
@ |5 Encouraging mutual trust and respect 70 95 25
‘%”ORH\‘-"\‘\
<& I Promoting a culture of open, not hierarchical, communication and dialogue 70 73 3
(]
S Proactively asking employees for their ideas and suggestions and developing appropriate
= mechanisms (suggestion schemes, etc.)
(g =)
—
(= [-I8 Recognizing and rewarding the efforts of teams and individuals 68 90 22
b [
]
g 3-11 Developing and agreeing on personal training and development plans for all employees 68 85 17
==
S L~
E% Developing and promoting modern training methods (e.g. multimedia approach, on the job
= 3-15 training, e-learning) 68 78 10 A
YA-Ro(C)
5-01 Identifying, describing and documenting key processes 65 90 25 e ——

Created by SAB®
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The Self-Assessment

Prioritisation and Planning of
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JREGION OF CRETE Hierarchy of AFIs regarding ENABLERS

DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA)

Enablers - Areas for Improvement

AREAS FOR IMPROVEMENT

"

Developing a system of operational targeting or performance measuring in the organisation (e.g. Balanced Score 15 83 68
Card, 150 9001-2000)
" " Establishing appropriate frameworks for projects and teamwork 30 88 58
% Inviting em ployees to evaluate their superiors 29 85 56
% Defining the responsibilities in managing the partnerships 28 83 )
|
@ Systematically analysing internal strengths and weaknesses 37 90 53 I
! Developing and agreeing on a clear policy containing objective criteria with regard to recruitment, promotion, 40 93 53
@ rewards and the assignment of managerial functions
Bt
e m Defining the managerial and leadership skills required of managers (for use when recruiting) 37 88 51
) ETraining employees to allow them to work effectively with partners 33 83 50
‘W
=N Regularly evaluating the quality of information and the way it is gathered 34 83 49
o
:% ‘f ' | Establishing a management information system with internal audits and checks 34 80 46
. E Managing recruitment and career development with regard to fairness of employment and equal opportunities 37 83 46
% (e.g. gender, disability, race and religion)
-l Developing and applying methods to measure the performance of the organisation at all levels 40 85 45
==
e e |
E:— ¥ 2 ¥ 5
%E 3-02 Regularly analysing current and future human resources needs, taking into account needs and expectations of 40 85 45 f
= stakeholders N A
 Aligning tasks, authorities and responsibilities (e.g. through job descriptions) 48 93 45 e ——
Regularly monitoring and evaluating the processes, the results and the nature of partnerships 32 75 43
=i : T
Py
{SAB’ B

REGION OF CRETE - Directorate of Planning and Development, Heraklion, April 2007 w
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Ak Basic Analysis

AREAS FOR IMPROVEMENT

Results - Areas for Improvement

LSV The use of recycled material 43 90 47
Promoting the use of environmentally friendly modes of transport 46 88 42
Low number of complaints 33 90 37
' Seeking suggestions and collecting ideas for improvement 43 85 37
Evidence of (increased) compliance with quality standards, user or citizen charters 50 85 35
Results of benchmarking activities 45 80 35
People awareness of the impact of the organisation on the quality of life of citizens 53 88 35
m Overall level of satisfaction with the performance of the organisation 65 98 33
The handling of equal opportunities and fairness of treatment in the organisation 65 98 33
' Taking into account environment and nature protection in the decision making process 65 98 33
Extent of efforts to improve public trust in the organisation and its services or products a3y 88 33
Improved quality of service or product delivery 68 100 32
The degree of compliance with environmental standards 58 90 32 F

b —}

' Flexibility and ability to address individual situations 65 95 30 ==
The overall performance of the organisation 65 95 30
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S REGION OF CRETE

DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA) Prioritisation Of AFIS - Sharpening Of AFIS HierarChy

START Prioritizing Criteria
ENMECHERR ERHEIR BENTINEHE [ SELECTED AFIS  RPITHPI IEPAPRHERE I CRITERIA FOR PRIORITISIHG KATATAA | Aawkivcs COEIEDRICTEIGDED  chonih I9APHACH | FINRL PRIDRITISING  ARANYEA NOPTOONIDY | PORTFOLIO ARRLYSIS

Prioritizing Criteria Weighting
P1 Feasibility 2
P2 Urgency 1
=)
= P3 Internal Impact 1,5
. ¥
S
f, P4 External Impact 1
E , A-] |

\Il?i lil

|
Prioiizing Workshop, Apri 2007 : & Pers ‘i‘ ISAB" .
—_— Resource




End Prioritisation

START Final Prioritizing
KATATATH | ARHKINGS EYHONKH IEPAPATH 1 FIAAL PRIDNITISING | AHANYZH NOPTOONIDY | PORTFOLIC ANALYSIS
Final Prioritizing
L Developing a system of operational targeting or performance measuring in the
1 11 organisation (e.g. Balanced Score Card, ISO 9001-2000) 0.0 ee, 75 1100.0100.0 232 1
19 6-06 Seeking suggestions and collecting ideas for improvement 91,7 708 958 875 88,3 2 Final Prioritizing
G AHANYEH NOPTOONIOY | PORTFOLIO AALYSIS
27 9-02 Improved quality of service or product delivery 917 750 792 917 | 852 3
629 16
5 2-14 Systematically analysing internal strengths and weaknesses 917 625 91,7 833 84,8 4
61,7 17
26 6-16 Extent of efforts to improve public trust in the organisation and its services or products 875 708 833 917 84,1 5
50.8 18
8 4-04 Training employees to allow them to work effectively with partners 875 583 875 750 | 799 6
576 | 19
2 1-10 Establishing appropriate frameworks for projects and teamwork 833 667 91,7 667 79,5 7
55,7 20
| 24 7-09 The handing of equal opportunities and fairness of treatment in the organisation 875 625 875 500 76,1 8
= 55,3 21
i
&« 14 3-04  Aligning tasks, authorities and responsibilities (e.g. through job descriptions) 792 625 792 667 | 739 9
== 50,0 22
(o]
e 28 8-16 The degree of compliance with environmental standards 750 625 625 792 70,1 10 s 23
=N
= 23 6-01 Overall level of satisfaction with the performance of the organisation 750 500 625 875 | 693 11 w0z | 24
w
o — 25 8-19 Takinginto account environment and nature protection in the decision making process 708 458 667 833 | 674 12 227 25
—
=
— 30 7-02 The overall performance of the organisation 750 625 750 458 | 674 13 216 26
[ e W
c=l~d
S 29 6-04 Flexibility and ability to address individual situations 625 708 66,7 667 | 659 14 19,3 27
L~ Y Y
==
== ey 20
=5= 16 8-14  The use of recycled material 750 583 583 583 | 644 15 !
e CACAR® | 40 29 ' /
- Prioritizing Workshop, April 2007 :: 8 Pers. hv‘@_v 71(“5,_15_5: —
g% 11 307 cqual.op.portuniiics (e.g. gender, disabilty, race and lo.lligion) - K 0.0 0.9 49 0.0 AL 30
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=
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3 % &5 REGION OF CRETE
:\: E‘ DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA)

Renjon ok Crete |

I

METPO BEATIQFHE

H ﬁs.hmn(g_m}‘ AvalfiTROT NPOTACEL

npoIOVTOV
MB1 Behtiwon (6-06) IKANONOIH

3 ATESATQY

. METPO BEA
cy@v UNNPEDIOV KAl DOZHE

q eV RAPEKOYEC 1 oukhoyii eV YT

MB3

T nDll‘)‘“‘Tq |
T Zumqummq AVaAUoR Tyyy
EOWTEpIKL)Y Suvaripy ko

TH EPEYNAZL

MB2 Avimmuin evog Zuomparog Aayeipiong MooTnTag Karta
1S0 9001:2000

» Top-Ten-Areas for Improvement resulted after the Final Prioritisation
has been. chosen-to build-3 Projects:

ACTION 1: Improvement-of service quality (9-02), Seeking
suggestions and collecting ideas for improvement (6-06) =
Implementation“of customer/citizeén’survey

ACTION 2: Development and implementation of Quality
Management System and Certification:according 1ISO 9001:2000

ACTION. 3:-Implementation of an analysis system of strengths and
weaknesses. SWOT-Analysis; Re-Self-Assessment

= | eadership committedto implement the Projects and follow up their
progress

E= MedBuvon

il
adi
SWOT Analysis aTwy

P AL 2 @:[ fa

Action Plan
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RECION OF CRETE B Extended Assessment Review
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E~7| REGION OF CRETE

DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA)

B Conclusions & Future plans
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| w' Measure of Success

0\ DIRECTORATE OF PLANNING AND DEVELOPEMENT (DISA)

Regjonok Crete RS SSEEEE

— 0

This first application of Common Assessment Framework
demonstrated that:

»the Self-Assessment on the Basis of a well structured
Model

maccompanied of a systematic implementation
Methodology

constitutes an expedient and suitable tool of Planning for DISA
but also that

= Excellence in terms of Total Quality Management is
highly applicable in the Public Sector
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MINISTRY OF THE INTERIOR YNOYPEIQ EXOTEPIKON
PUBLIC ADMINISTRATION & DECENTRALIZATION AHMOLIAL AIDIKHEHE & ANDKENTPOIHE

%

EBviko Bpapeio
[lowdtnac
Anpoaiwy,
Ynnpgafy

National
Quality.Award
for Public
Administration

3 -.u“‘ i .y - e . '@{ =-=:;-:$1L:;ge -

Measure of Success

DISA-RoC is now proposed for
the 1st National Quality Award
for Public Administration as
good practice organisation

Entrepreneurship thinking
empowerment at all
organisational levels

DISA-RoC-Conference for the
results presentation led to

Increase of interest at other
authorities of the Region. of

Crete on implementing

excellencer P - = .,




Future plans

CAF is now planned to be implemented at all authorities of the
Region of Crete (In a near period time)

= The planned improvement actions of DISA have now secure
their financing and will be implemented till end of 2008

A Re-Self-Assessment will take place after the implementation
of the Action Plan to measure their success

* Further measures in the frame of the Efforts for the
modernisation of the public sector are now being evaluated
and will be considered for the strategic overall planning of
Region of Crete, e.g. Evaluation of a Performance Indicator
system
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Thank you for your Attention!

Hellenic Republic - Region of Crete
Directorate of Deployment & Development
Director: Mr. loannis Amargianitakis

St. Spanaki Str. 2 - GR-71307 Heraklion/Crete

Email: jamargian@crete-region.gr
Tel.: +30 2810 278644, +30 2810 278704

Konstantinos Strataridakis, PhD
Information & Documentation Departement Head

Email: kstr@crete-region.gr

Websites Region of Crete:
www.crete-region.gr (Greek)
www.crete-region.com (Engish)

Websites on methodology: JELOPEMENT (DISA-R A
www.sab-info.de (English, German) ——

Websites of Consulting Companies:
Innosys GmbH - Germany, www.innosys.net
Nestor S.A. - Greece, www.nestor.com.gr
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