


DISA-RoC… at a Glance



• Four (4) departments with region-wide 
competencies

• 30 employees

• …

• …D
EP

A
RT

M
EN

TS

Further…
12 directorates with region-wide competencies

6 directorates with local competencies

DISA-RoC… at a Glance

HELLENIC REPUBLIC / REGION OF CRETE
GENERAL SECRETARY

Directorate of Deployment 
(Planning) and Development

(DISA-RoC)

DIRECTOR

Regional Policy Planning

Programme implementation & Project 
management

Stimulation of regional development

Management of natural resources



The Self-Assessment
Project planning and methodology



Our aim on implementing the self-assessment

Achieving the Involvement of Top Management

Identifying Priorities, Strengths and Opportunities
for Improvement

Identifying Critical Information and Knowledge Gaps

Ensuring a Common Understanding of Goals and Plans

Fostering the «Entrepreneurship Spirit»
within the Management Team

Enabling Benchmarking Activities and
the Exchange of Best Practices 



Our procedural approach implementing CAF



Questionnaires

Implementation and customisation
of the CAF contents according the 
needs and characteristics of DISA-
RoC…

… on the basis of a formal 
questionnaire used at equivalent 
organisations.

Main aim was to incorporate the 
strategic priorities and the 
organisational attributes of the 
directorate…

… to reach the best possible 
acceptance and effective analysis of 
strengths and areas for 
improvement.



Structure of the questionnaire

The questionnaire for each criterion is based on the CAF Edition 2002.

The approx. 200 questions for all criteria allows a detailed multidimensional analysis  
on Criterion and Subcriterion Level as well as on item level, that allows a sharpen 
identification of areas for improvement and after that a reliable prioritisation of areas 
for improvement and proper action planning. 

9
Criteria

27 Subcriteria

approx. 200 questions



The Self-Assessment Process with SAB®

DATA RECORDINGDATA RECORDING
INTRODUCTIONINTRODUCTION

QUESTIONNAIREQUESTIONNAIRE
BASED ASSESSMENTBASED ASSESSMENT

RESULTS RESULTS 
PRESENTATIONPRESENTATION

DATADATA
PROCESSINGPROCESSING

PRIORITISING OF AREASPRIORITISING OF AREAS
FOR IMPROVEMENTFOR IMPROVEMENT ACTION PLANNINGACTION PLANNING



Assessing the organisation

First were the participants asked

to assess the Importance of each 

topic in regard to the overall success 

of the organisation.



Assessing the organisation

At a second stage the participants 
were asked to assess the current 

Performance of the organisation 

regarding to Approach and 

Deployment of Systems/Processes and 

to achieved Results.
A (x)-field can be marked if 

information on a topic is missing.



Extended results presentation

Detailed results 

presentation and 

analysis directly 

after the assessment 



The Self-Assessment
The most interesting results



Overall Results



Overall results – Criteria Level



Overall results – Subcriteria Level



Overall results – Criteria Level, Portfolio analysis

Strengths

Opportunities
for improvement

Cost saving area

Topics of
low relevance 



Overall results – DISA’s Way to excellence



Some conclusions regarding the overall results

Obvious orientation to results performance; results criteria have a 
higher performance as the enablers criteria (typical for many 
organisations of the public sector)

Excellence philosophy accepted to a great extend; high grade of 
importance:  79%

Leadership commitment affirmed; high grade of importance:  80% and 
big performance: 50% 

Leadership efforts impact better performance (CAF-Topics 
Interdependencies); example: High performance on Subcriterion 1.3 
(Employees motivation) impacts on Criterion 3 (HRM) and accordingly 
to Criterion 7  (People Results)

SOME EXAMPLES ON CRITERIONSOME EXAMPLES ON CRITERION--
SUBCRITERION LEVELSUBCRITERION LEVEL



Criteria Results – Leadership Subcriteria



Criteria Results – Leadership Topics (Items)



Criteria Results – Leadership Topics Portfolio Analysis



Criteria Results – People Results Subcriteria



Criteria Results – People Results Topics (Items)



Criteria Results – People Results Portfolio Analysis



Criteria Results – Key Performance Results Subcriteria



Criteria Results – Key Performance Results Topics (Items)



Criteria Results – Key Performance Results Portfolio Analysis



Some of the DISA’s Priorities (What’s important to be done?)



Some of the DISA’s Strenghts (What DISA did best?)



The Self-Assessment
Prioritisation and Planning of 

Improvement Action



Hierarchy of AFIs regarding ENABLERS



Hierarchy of AFIs regarding RESULTS



Prioritisation of AFIs – Sharpening of AFIs Hierarchy



End Prioritisation



Action Plan

Top-Ten Areas for Improvement resulted after the Final Prioritisation 
has been chosen to build 3 Projects:

• ACTION 1: Improvement of service quality (9-02), Seeking 
suggestions and collecting ideas for improvement (6-06) 
Implementation of customer/citizen survey

• ACTION 2: Development and implementation of Quality 
Management System and Certification according ISO 9001:2000

• ACTION 3: Implementation of an analysis system of strengths and 
weaknesses: SWOT Analysis, Re-Self-Assessment

Leadership committed to implement the Projects and follow up their 
progress



Extended  Assessment Review



Conclusions & Future plans



Measure of Success

the Self-Assessment on the Basis of a well structured
Model
accompanied of a systematic implementation

Methodology

This first application of Common Assessment Framework 
demonstrated that:

constitutes an expedient and suitable tool of Planning for DISA 
but also that

Excellence in terms of Total Quality Management is

highly applicable in the Public Sector



Measure of Success

DISA-RoC is now proposed for 
the 1st National Quality Award 
for Public Administration as 
good practice organisation

Entrepreneurship thinking 
empowerment at all 
organisational levels

DISA-RoC-Conference for the 
results presentation led to 
increase of interest at other 
authorities of the Region of 
Crete on implementing 
excellence



Future plans

CAF is now planned to be implemented at all authorities of the 
Region of Crete (In a near period time)

Further measures in the frame of the Efforts for the 
modernisation of the public sector are now being evaluated 
and will be considered for the strategic overall planning of 
Region of Crete, e.g. Evaluation of a Performance Indicator 
system

The planned improvement actions of DISA have now secure
their financing and will be implemented till end of 2008

A Re-Self-Assessment will take place after the implementation 
of the Action Plan to measure their success



Thank you for your Attention!

Contacts & further Information

Hellenic Republic - Region of Crete
Directorate of Deployment & Development

Director: Mr. Ioannis Amargianitakis

St. Spanaki Str. 2 – GR-71307 Heraklion/Crete

Email: jamargian@crete-region.gr
Tel.: +30 2810 278644, +30 2810 278704

Konstantinos Strataridakis, PhD
Information & Documentation Departement Head

Email: kstr@crete-region.gr

Websites Region of Crete:
www.crete-region.gr (Greek) 

www.crete-region.com (Engish)

Websites on methodology:
www.sab-info.de (English, German)

Websites of Consulting Companies:
Innosys GmbH - Germany, www.innosys.net
Nestor S.A. - Greece, www.nestor.com.gr
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